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To whom it may concern, 

 

 IEP facilitation and conflict resolution is an issue for all of us that are in the field of special 

education.  Whether we are teachers, campus administrators or program directors, it is very 

important that we gain the skills as an IEP team member to resolve conflict.  I know that the IEP 

process can be a stressful one and with conflict resolution skills in place, it becomes a much friendlier 

and understandable process for all involved.  

 As I began to plan on how to train our IEP teams in our district, I was fortunate enough to 

have a staff member attend a break out session conducted by Doug and Joyce Little from Key2Ed.   

This session was a short overview of their Conflict Resolution and IEP Facilitation training that left my 

staff wanting more.  Once I contacted Doug and Joyce to discuss possible training in our district, I 

knew that we would be in competent hands.   

 Doug and Joyce provided a three-day Conflict Resolution and IEP Facilitation training in our 

district that provided an excellent foundation for our IEP teams to build upon and improve their 

relationships with the IEP team members, improve skills needed for reaching consensus at the IEP 

meeting, running a better and more time efficient meeting and improving listening skills.  The benefit 

from learning these skills will be very valuable to our district and we have already begun to see 

improvement in the IEP process even in a short amount of time.   

 

Respectfully, 

Kenny Kaye Hudson 

Special Education Director 

Royse City ISD  


